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Intellectual capital(IC) has become a major component of companies’ values in 
the era of the knowledge economy today. During the process of studying the relation 
between human resource and organization performance or the style of economic 
growth, we consider human resource is the most important factor. However, that how 
does human resource produce enterprise's competitiveness or influence organization 
performance is still lack of deep research. Intellectual capital theory can answer these 
questions well. On the basis of analyzing the concept, structure and characteristics of 
enterprises’ IC, this paper proposed human capital is core in the structure of IC, and 
had a deep study on developing, transferring and measuring IC. 
According to the arrangement of the contents, this paper can be divided into ten 
chapters. 
Chapter1, Preface. This chapter introduces the context of research, pointed out the 
purposes, thoughts, framework, methods and innovation about the research. 
Chapter2, Review on IC theory research. Firstly, review on theory sources, 
concepts, classification and characteristics of IC, then point out two main directions of 
IC theory research, i.e. value creation and value distill and emphasize the importance 
of IC measurement and reports to the empirical contributions of relevant theories and 
practices. 
  Chapter3, Relevant concepts, framework and theory foundations. Firstly, 
Distinguish data , information , knowledge and intelligence of enterprises and analyze 
the relations among the four concepts; Secondly, on the basis of analyzing Marx's 
classical capital theory and Schultz's modern human capital theory, we conclude the 
research on IC theory has a great importance on the development of economy theory; 
Finally,  put forward six major theory sources IC research. 
Chapter 4, Human capital is the core of IC. Based on theoretically and empirically 
on robust human capital theory, we must extend to research ICM(IC management) and 
put forward the reciprocity mechanisms of the three factors of IC.  
Chapter5, Enterprise's ICD (intelligence capital development). Firstly, ICD is 
promoted IC flowing in the organization to create and diffuse knowledge by necessary 
environment and condition(i.e. IT, training and education),therefore make 













knowledge sharing and knowledge creation; secondly, discuss ICD from 
self-organization theory and make it guidance of the development of ICD.  
Chapter 6, Enterprise’s IC transferring. First of all, put forward IC transfer mode. 
Secondly, we generally think organization advantage stemming from the special 
abilities of creating and sharing knowledge. The social capital of enterprises is defined 
as a resource reflecting the character of social relations within the corporate, it 
facilitates the development of new IC; through structural dimension, relational 
dimension and cognitive dimension affect the process of creating knowledge, and 
socialization movements of knowledge reflect social capital by IC combination and 
exchange, thus upgrade company core competence. Thirdly, a community of practice 
(CoP) is one of the more prevalent forms for IC transfer. Finally, discussion on the 
most maturity area is intellectual property transformation. 
Chapter 7, Enterprise’s IC measurement. In knowledge economy, IC is becoming 
a major part of companies’ value and IC measurement becomes more and more 
important. This chapter reviews several internal and external measurement of IC. 
Internal measurements are used to manage, guide and enhance a firm’s IC, so it can be 
leveraged to generate greater value for the company; external measurements include 
market-to-book value, Tobin’s Q and others attempting to value a company, and points 
out current developments and future directions. Finally, compares BSC with ICM. 
Chapter 8, Case research on Microsoft ICM. This chapter analyses Microsoft how 
to win competitive advantages through human capital management, organizational 
capital management and relational capital management. 
Chapter 9, Empirical analysis of IC contribute to Chinese best performance 
public-listed corporate. Empirical analysis is conducted with VAIC and correlation 
and linear multiple regression analysis to Chinese best operational companies in 2003. 
Findings from empirical analysis that association between physical capital and 
profitability is statistically significant, there is a positive relation between human 
capital and firm performance, also is structural capital however not statistically 
significant, and analyses the factors that probably affect the findings. 
Chapter 10, Conclusions and issues for future study. This chapter summarizes the 
research conclusions and points out the limitations, and brings forward deserved 
pertinent areas for further study. 













1. Systematically summarizes the current literature of IC. 
2. Research ICD&M from the angle of self-organization theory and social capital 
theory. 
3. Proposes the reactive relations among the three factors of IC. 
4. Summarizes ICD framework (i.e. knowledge accumulation, knowledge sharing 
and knowledge creation). 
5. This paper combines case research and our country’s company empirical 
analysis together as enhancing some practical value. 
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